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Oracle EBS R12 Implementation - US Infrastructure Company
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Client Profile

Our Solution

0 Leading national infrastructure construction company serving the 2 Designed aglobal, scalable Oracle solution for the client and its
energy, water/sewer/civil, communications, and government sectors. subsidiaries
0 Involved in some of the largest and most complex infrastructure 0 Designed global dataelements like COA, Suppliers, Customers, Items
construction projects across the country for the past 80 years. etc.
0 Our Client & it’s subsidiaries has offices across the country, with a 0 Created roles & responsibilities as per segregation of duties compliant
workforce of nearly 10,000 skilled professionals to SOX requirements.
2 Our client specializes in Design, Build & Install of infrastructure for 0 Advice on IFRS requirements in Oracle Design
communication and power companies, utilities, and governments 0 Designed and Developed all the RICE elements
throughout the United States
Business Challenge Business Results
0 Understanding the client’s 13 subsidiaries that have their own 2 A single Orac-le R1.2 instance with acor.nmon d_e5|gnand Processes.
processes & Legacy systems 0 An Oracle — Siebel integrated systems with 30+ interfaces.
O Ensure the R12 implementation has a common global design and 0 Successfulconversion of all historical (master and transactional data)
supports the business process across the different service lines from multiple systems to the single common Oracle R12 instance
0 Ensure that the processes and configurations of the current two Oracle
R11i environments are harmonized and deployed in the new R12
instance
0 Integrate Oracle with Seibel using SOA todevelop 30+ interfaces
under a very tight time line.
0  Work with multiple IT suppliers in partnership to deliver the project.
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